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Introduction to the GM Walking Festival

1. What is the GM Walking Festival?
2. Overview of the festival aims
3. Learning from 2023



Whatis the GM
Walking Festival?

Aligning with National Walking Month, the
GM Walking Festival is an opportunity for
people across Greater Manchester to
come together and celebrate the joy of
walking and wheeling through a
programme of free group activities during
the month of May.

The Festivalis built and shaped by local
people and overseen by a steering group
convened by GM Moving.

It aims to encourage more walking and
wheeling as part of everyday life by
including a range of activities suitable for
all, from regular walkers to those looking to
start their walking and wheeling journey.




GM Walking Festival 2024 aims:

Encouraging growth and reach

of the festival to diverse
audiences and organisations.

Increasing engagement and
involvement from priority
groups identified using
national, regional and local
data and insight.

Aligning to the Bee Network’s
‘Bee Active Network vision

that has an increased focus on
walking and wheeling for travel
and leisure.

Those with long term health

conditions based on
= increased GM investment into
health and social care and a
focus on mental health.

Women and girls aged 18-30

based on knowledge of existing

el Darriers that prevent women
and girls in this age group

being active.

Supporting people who don’t
walk regularly to walk more
often.



https://beeactive.tfgm.com/
https://beeactive.tfgm.com/

‘Addressing loneliness
and improving mental
wellbeing.’

‘To see people happy
through physical
activity and

socialising.’

‘We wanted to start a
walk to encourage
pupils to look after
their mental health.’

Aims of walk organisers

In addition to GM Moving’s aims for the festival,
there is recognition that walk organisers will
also have their own, additional reasons for
participating.

GM Moving continue to work to better
understand what drives organisers so we can
improve our support forthem.

Walk organisers have a desire to be part ofa
wider network and see recognition of the
impact of walking on improving mental health
and wellbeing, by fostering social connections
and addressinginequalities.

In addition to this, there was also an aim to
promote local green spaces and encourage
their communities to access/use these spaces.



Enablers for Change
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The enablers for change are conditions we’ve learnt need to be in
place to create system change, culture change, and behaviour
change. They help us understand, plan and guide our work in a
joined-up way to create changes that enable active lives.

Learning and adapting:

After considering feedback and insights from the
2023 festival, GM Moving adapted their approach to
ensure the festivalis better placed to meet the needs

of communities in GM.

Consider physical
promotional assets

to raise awareness,
maybe locally.

More PR, perhaps
with external
support

Explore ways to
gather more
feedback,
particularly from
participants

Generic posters

— == == 4§ and flyersforeach

borough to raise
local awareness.

Influencer
support; comms
plan; increased
visibility internally.

Festival focus group
session open to walk
organisers and
participants to share
experiences and ideas on
how to embed
walking/wheeling into
everyday life beyond May.


https://www.gmmoving.co.uk/commitments/in-place/place-partners/evaluation/

Organisation and implementation of the festival

1. Reintroduction of the steering group
2. Walking grants

3. Promotion of the festival



Reintroduction of the steering group

2024 saw the reintroduction of the festival steering group. Their
role was to help shape and support the festival through sharing
local knowledge, lived experience, and best practice.

As well as representation from local authorities, activity
. . Ideas and
providers and Transport for Greater Manchester, we involved conversations
walk organisers who had previous experience of the festival. about how to
embed walking
into everyday life
— promoting
sustainability

Local activity

Walk organisers provider

- 2

Focus group
sessionto
assess festival
impact

GM Moving GMVgig(smg

- 1

Support with
messaging and
distribution of

assets

Support
reaching local
faith
organisations

Impact of the

steering group

Involvementin
assessing
grant
applications
Approximately
one third of
walk
submissions
were new to
the festival



Walking Festival Fund Recipients

B Women and girls @ Mental health and wellbeing B Long term health conditions B Other

GM Walking Festival Fund

Walking grants were made available through the GM
Walking Festival Fund.

Long term health conditions
]

The fund was designed to support walk organisers to s
deliver a walk as part of the festival and help to sustain the
opportunity to walk beyond this.

Grants of £50 or £100 were offered and priority was given
to those who had not previously received funding, or those
who were looking to engage people from our focus groups:

* Women and girls aged 18 - 30

* People with long term health conditions.

Over 40 applications resulted in 32 walks being funded
(£100 each) across GM. 21 grants went to organisations/
groups who were new to the festival.

Figure 2.



GM Walking Festival Fund

Feedback from grant recipients:

‘The walk was a great success. We
had 40 pupils and 6 parents join us
on Friday 3rd May. Children dressed
up with a festival vibe too. They
were smiling and really enjoyed the

whole experience. We have
continued to carry on the walk
every day since and still averaging
38 pupils.’

‘The process of holding a walk as

part of the Walking Festival 2024
was straight forward, inviting, and

supportive. The promotional

materials provided enabled BMCA

to inform individuals of both the

walk being held in their local area as

well as additional walks across the

One of the attendees, a volunteer at
Assist who is in her late 70s, is really
keen to put more walks in the parkin
our calendar. We are now looking into
having Lydia train a small group of
volunteers to plan and lead the walks
so that they can continue without
funding.’




Festival promotion

Several approaches were taken to promote
the festival to residents across Greater
Manchester:

Paid social media adverts:

Commissioned creative agency Carbon
Creative to utilise social media advertising
spend to boost awareness of the festival and
participation in the events taking place.

Influencer marketing:

Forthe first time, in the 2024 festival we put a
small amount of budget towards influencer
marketing.

We wanted to investigating whether working
with groups/individuals with followings on
social media aligned with our target audience
could improve awareness of the festival.

A partnership with Girls Who Walk
Manchester successfully boosted
engagement among 18 to 30-year-old female
audience.

Girls Who Walk Manchester X GM Walking Festival
gt Neteonod foabbing Morth

A g Allour walks in May aré part of the GM'Walking Festival -
o 4 ® 2 bringing people together to celebrateall thinggwalking!
' l 850* walking activities available atgmWalking.co.uk /festival

%o % Sunday [9th May; 1:00
5 2 keI e CafE HERORPAT .

Instagram reel: 8.6k views, 186 likes, 10 comments
Grid post: 8k impressions, reached 248 accounts


https://greatersportmanchester.sharepoint.com/sites/GreaterSport-Shared/GM%20Walking/Forms/AllItems.aspx?id=%2Fsites%2FGreaterSport-Shared%2FGM%20Walking%2FGM%20Walking%20Festival%2F2024%20Walking%20Festival%2FCommissioned%20suppliers%20%26%20budget%2FCarbon%2FSocial%20Media%20Ads%20-%20Reports%2F26570_GM%20Moving_Festival%20Social%20media%20ad%20campaign%20report%20--%20-pdf%20(7).pdf&viewid=3c7574fa-eadd-48d7-9ff2-1db38fe5f34e&parent=%2Fsites%2FGreaterSport-Shared%2FGM%20Walking%2FGM%20Walking%20Festival%2F2024%20Walking%20Festival%2FCommissioned%20suppliers%20%26%20budget%2FCarbon%2FSocial%20Media%20Ads%20-%20Reports
https://greatersportmanchester.sharepoint.com/sites/GreaterSport-Shared/GM%20Walking/Forms/AllItems.aspx?id=%2Fsites%2FGreaterSport-Shared%2FGM%20Walking%2FGM%20Walking%20Festival%2F2024%20Walking%20Festival%2FCommissioned%20suppliers%20%26%20budget%2FCarbon%2FSocial%20Media%20Ads%20-%20Reports%2F26570_GM%20Moving_Festival%20Social%20media%20ad%20campaign%20report%20--%20-pdf%20(7).pdf&viewid=3c7574fa-eadd-48d7-9ff2-1db38fe5f34e&parent=%2Fsites%2FGreaterSport-Shared%2FGM%20Walking%2FGM%20Walking%20Festival%2F2024%20Walking%20Festival%2FCommissioned%20suppliers%20%26%20budget%2FCarbon%2FSocial%20Media%20Ads%20-%20Reports

Festival promotion

Festival assets

Based on feedback from the 2023 edition
of the festival we dedicated budget to
developing, printing, and distributing

printed posters and leaflets to promote the

festival.

In consultation with healthcare
professionals and community groups we
developed messaging which targeted our
key priority groups. Figure 3 shows an
example leaflet which was used to
promote the festival and the walks taking
place. They were distributed across GM
and made available in key places such as
GP’s surgeries.

The A5 leaflets we produced were
borough-specific, highlighting the festival
as well as a snapshot of the walking and
wheeling events that were taking place in
that locality.
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Figure 3.



Festival promotion

To ensure festival assets were
relevant to our aims, we worked with
the GM Moving research and
evaluation team to map the festival
walks promoted in relation to the
areas with highest levels of inactivity
across GM. (see figure 4)

Other layers mapped included

+ GM Walking Festival walks 2024

locations of travel shops, Active i s
Practices, and walking grant g - N
recipients. This all contributed to o e
identifying priority areas for e
distributing the assets and selow 20% et et (1.5

Below 10% highest estimates (34%)

increasing reach and engagement. o 10% hohestestimates (o 0 417%)

Figure 4.



Festival promotion
PR:

We worked with partners to share the return of the festival with short news
pieces about the benefits to organisations and individuals to submit walks, as
well as sharing the availability of grants.

Phase 1 -Submit your walks (funding)

STOCKPORT All News Stockport Business Directory

: 0.‘
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SUPPORT FOR THOSE WITH LONG-TERM
LUNG CONDITIONS IN MANCHESTER

STOCKPORT'S GROWING CONFIDENCE
IN WALKING AND WHEELING ON

DISPLAY
DURING THIS YEAR'S GM WALKING FESTIVAL

Peopie
Get outdoors in Wigan as popular
walking festival returns to Greater
Manchester

Mooch and natter in Mossley this May with
the 2024 GM Walking Festival
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Once we had walks submitted, we
were able to build a bank of press
releases which were borough or

topic (e.g. mental health) specific.

Borough-level press releases were
distributed to community and local
newspapers and radio stations.

The Active Travel Commissioner
Dame Sarah Storey joined awalk in
Rochdale at the end of the festival to
promote our keep walking
messages for beyond National
Walking Month.


https://www.youtube.com/watch?v=LHBHPFz18Z4

Evaluating the impact of the festival

1. Data and insights —the numbers
2. Why people took part (walk organisers)
3. Assessing the wider impact on participants



Data and insights - the
numbers

Ahead of the festival starting, 359 walking
and wheeling events were submitted by
individuals and organisations from across
GM.

With additional support from the GM
Moving team, a total of 394 walking and
wheeling activities were made available on
the GM Walking festival website page.

Figure 5 shows further breakdown of this
data - highlighting the number of walks
submitted in each area of Greater
Manchester.

Manchester 82

Rochdale 68

Bury 53

Stockport 35

Salford 24

Bolton 24

Oldham 18

Tameside 15

Area of GM Number of walks
during the festival

/—

Figure 5.

359 Total number of walks



Number of walks by sector

B vcse B CouncilfLeisure trust [ Walking groups B Health care providers [ School [ Other
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Figure 6.
Number of unique organisations by sector
B vcse B Council/Leisure trust [ Walking groups B Health care providers B School [ Other
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Data and insight — sector
breakdown

Council/Leisure Trusts and walking groups
organised the highest number of walks at 116 and
108 respectively (see figure 6). VCSE organisations
were also strongly represented, hosting 76 walks
across the festival. The high number of
groups/organisations describing themselves as
‘other’ highlights the need to develop more
categories for self-reporting to ensure we can
build up a better picture of who is taking part.

The number of unique organisations has grown
over the last 3 years (see figure 7), and VCSE and
councils form over half of the total organisations
participating in the festival.

The data highlights gaps in engagement among
schools and health care providersin thisyear's
festival. As the GM Moving health team matures
and develops its relationships with health
partners, itis expected to increase engagement
and consistency of organisations from this sector.



Data and insight -
growth over time

@ Number of walks @ Number of unique organisations @ Number of groups new to the festival

One of the key indicators for the success of e

the festival is its continued growth of the
number of groups organising walks for their

communities.
300
Figure 8 highlights the growth in the festival

over the last 3 years. GM Moving took over the
organising of the festivalfrom TfGM in 2019.
This change signified a new way of organising

the events with a bigger focus on areas with e

the highest levels of inactivity. There is no

data from 2020 or 2021 due to Covid-19, and

the data from the last 3years is reflective of

the festival's recovery from Covid and a Lo

period of testing new approaches.

Over the last 3 years the growth of unique I I I
organisations and of groups new to the ; .

festivalis important. Through the targeted
promotion we aim for many of the walks to be
held in areas where there are high levels of
inactivity.

Figure 8.



Question: Please share a little bit about what encouraged you to organise a
walk for the festival.

Why people took part

The data highlights a growth in the number
and diversity of groups/organisations
submitting walks to the festival, with 65
more walks taking place in 2024 thanin
2023.

Being part of something bigger
9

From the feedback collected from the walk

. ) Addressing
organisers survey, the overwhelming inequalities and
theme was a desire to be a part of increasing access
something bigger, a network, a movement 2

Impact of
Promotion of their own walks funding Promotion
8 - of access to
green

spaces
y)

thatis promoting the benefits of walking
on an individual level but also for the wider
environment.

Figure 9.



How does the festival
support walk organisers?

It was reported in our post-festival survey that
involvement in the festival provided a key opportunity
for groups to promote the walks that they were
organising.

By doing this they were able to attract new members
and promote the impact of walking on health and
wellbeing, social connection, and access to green
spaces to awider audience.

Funding opportunities provided by the festival offered
an opportunity for walks to be turned into more of an
event and supported capacity building with
organisers.

In addition to this, it was reported that the support
and resources provided by the GM Moving team
throughout the festival enabled groups to have a
wider reach.

‘The GM Walking Festival
advertising on our social
media helped recruit these
new members which is
amazing.’

‘The walk was a success,
the team at GM festival
are very helpful with

good communications.’

‘The £100 funding was
an incentive...otherwise
we would not have had
capacity/confidence to

run a walk.’




Impact on
participants

‘They enjoyed getting out of
the house, being active,

From the eyaluatﬁon conducted with meeting new people and
walk organisers, it was reported that socialising and making the
residents across GM had increased most of local green spaces.’

opportunities for social connection

through events during the festival. By attending walks

Figure 10 (right) shows how attending 7| residents were able
the festival created these opportunities 9t connect with new
for social connection and explores people
some of the wider impacts of this.

This demonstrates the benefits of
walking on mental wellbeingin addition
to the physical health benefits of
moving more.

Hear more about the impact on
participants here.

‘Many of our lady walkers
don’t get out at all except
for our weekly social walks’

P
f with new people and
sharing stories
\_) opportunities were
provided to tackle
isolation and improve

Cr) wellbeing
) They were able to

—— share stories and
experiences, develop
friendships and
provide peer support
to each other

) Through connecting

‘Appreciated [the] chance to
be with other and share
stories/memories about the
park...would like to make
[the] walk a regular thing.’

Figure 10.


https://www.youtube.com/watch?v=LHBHPFz18Z4

Plans for 2025

GM Moving are committed to celebrating
walking and providing opportunities to
grow walking and wheeling through the
GM Walking Festival. For the 2025
edition of the festival, we will be
continuing our focus on connecting
walking to health care agendas and
focussing on reaching our under-served
communities.

We look forward to working alongside
the steering group, partners, and
supporters, on next year’s festival.

We welcome feedback on the 2024
festivaland input into next year’s event -
our contact details are available on the
next page.




Thank You!

Thank you to everyone who made the GM
Walking Festival 2024 a huge success,
including walk organisers, participants,
community groups, healthcare professionals,
local authorities, leisure trusts, schools and
colleges.

We would also like to recognise the
contribution of the steering group, Carbon
Creative, Girls Who Walk, GM Moving, and
everyone who liked, shared, and promoted the
Festival in some way.

Get in touch:

Visit: www.gmmoving.co.uk | www.gmwalking.co.uk

Twitter: @gmmoving | @gmwalks
Linkedln: Greater Manchester Moving

Email: info@gmmoving.co.uk


http://www.gmmoving.co.uk/
http://www.gmwalking.co.uk/
https://x.com/GMMoving
https://x.com/GmWalks
https://www.linkedin.com/company/greatermanchestermoving/
mailto:info@gmmoving.co.uk
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